Junior Leader Innovation:
William Sims & Continuous Aim Fire

LCDR Benjamin “BJ” Armstrong
HSC-28



Report Documentation Page

Form Approved
OMB No. 0704-0188

Public reporting burden for the collection of information is estimated to average 1 hour per response, including the time for reviewing instructions, searching existing data sources, gathering and
maintaining the data needed, and completing and reviewing the collection of information. Send comments regarding this burden estimate or any other aspect of this collection of information,

including suggestions for reducing this burden, to Washington Headquarters Services, Directorate for Information Operations and Reports, 1215 Jefferson Davis Highway, Suite 1204, Arlington
VA 22202-4302. Respondents should be aware that notwithstanding any other provision of law, no person shall be subject to a penalty for failing to comply with a collection of information if it

does not display a currently valid OMB control number.

1. REPORT DATE
06 JUN 2012

2. REPORT TYPE

3. DATES COVERED
00-00-2012 to 00-00-2012

4. TITLEAND SUBTITLE

Junior Leader Innovation: William Sims & Continuous Aim Fire

5a. CONTRACT NUMBER

5b. GRANT NUMBER

5c. PROGRAM ELEMENT NUMBER

6. AUTHOR(S)

5d. PROJECT NUMBER

5e. TASK NUMBER

5f. WORK UNIT NUMBER

7. PERFORMING ORGANIZATION NAME(S) AND ADDRESS(ES)
Helicopter Sea Combat Squadron 28 (HSC-28),Naval Alr Station North

Island,San Diego,CA

8. PERFORMING ORGANIZATION
REPORT NUMBER

9. SPONSORING/MONITORING AGENCY NAME(S) AND ADDRESS(ES)

10. SPONSOR/MONITOR'S ACRONYM(S)

11. SPONSOR/MONITOR'S REPORT
NUMBER(S)

12. DISTRIBUTION/AVAILABILITY STATEMENT

Approved for public release; distribution unlimited

13. SUPPLEMENTARY NOTES

Prsented at the Junior Leader Innovation Symposium, 6 Jun 2012, Norfolk, VA

14. ABSTRACT

15. SUBJECT TERMS

16. SECURITY CLASSIFICATION OF:

a. REPORT b. ABSTRACT
unclassified unclassified

c. THISPAGE
unclassified

17. LIMITATION OF
ABSTRACT

Same as
Report (SAR)

18. NUMBER | 19a NAME OF
OF PAGES RESPONSIBLE PERSON

23

Standard Form 298 (Rev. 8-98)
Prescribed by ANSI Std Z39-18



Who the hell is this guy?

Maintenance Officer, HSC-28

MA in Military History from
Norwich

Over 30 articles and reviews
published in journals,
magazines, and online.

Regular Contributor at USNI
Blog and with Proceedings &
Naval History



Vice Admiral
William S. Sims,
USN
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ATTLESHIP KENTUCKY, LENGTH 375 FT. 4%/, IN,, BREADTH 72 FT. 2'; IN, DRAFT 2 FT.
109 IN.  PLACE LAUNCHED NEWPORT NEWS, VA
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Photo # NH 52047-KN USS Kentucky, ca. early 1900s. Postcard photo



“The Kentucky is not a battleship at all.
She is the worst crime in naval
construction ever perpetrated by the
white race.”

— LT William S. Sims



Admiral
Sir Percy Scott,
Royal Navy
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Photo # NH 82668 Loading ammunition on USS Kentucky
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Researchers have
“discovered that the
ability to stick with it
— the technical
name for this trait Is
grit —is one of the
most important
predictors of
success.”

- Jonah Lehrer



Photo # NH 46714 Officers of USS Kentucky at Algiers, ca. January 1901



“With every fibre of my being | loathe
indirection and shiftiness, and where it occurs
in high place, and is used to save face at the
expense of the vital interests of our great
service (in which silly people place such a
child-like trust), | want that man's blood and |
will have it no matter what it costs me

personally.”

- LT William Sims









“The rankest kind of
insubordination.”

- Rear Admiral William Sims






“Give him entire charge of target practice for
eighteen months; do exactly as he says. If he
does not accomplish anything in that time, cut
off his head and try someone else.”

- President Theodore Roosevelt
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“The renaissance in gunnery which came about
chiefly through the instrumentality of
Commander Sims, has ... led to great
improvements in ordnance.”

-- Admiral Mason,
Chief, Bureau of Ordnance



Photo # NH 50114 VAdm. Wm. S. Sims with members of his staff, London. 1918
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“He continued to be a thorn in the
fat flesh of the naval hierarchy
during his entire career.”

- The Milwaukee Journal, 1949



Lessons Observed

Know where your expertise lies.

Find a way to talk about your idea. But...don’t
be insubordinate. It’s about the idea, not
about the people.

Find something you believe in, and
demonstrate your own Grit.

Remember that the more senior you become
the more innovation is about listening.



Questions?

Photo # NI 44922  William Sims, Jr., salutes as his father, Adm. W.S. Sims. returns from Europe. April 1919




